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@ Editorial Policy

Tokiwa Phytochemical's ESG Report is designed to provide a deep understanding
of our sustainability policies, philosophies, goals, organizational systems, and
specific initiatives to all stakeholders, including shareholders, business partners,
and local communities.

Under our corporate philosophy, "To show gratitude to plants and to be a company
that is kept alive by them," we aim to maximize the natural power of plants and
contribute to society. Learning from their quiet strength and continuous
adaptation, we are committed to constant evolution. This "ESG Report 2026"
primarily highlights our initiatives from the previous fiscal year.

@ Reporting Period

April 1, 2025 - March 31, 2026

@ Publication Info

Release Date: August 17, 2026 (Mon)

@ Third-Party Organizations

2020~

Third-Party Organization Category Details

HRFFEY T LKR—H2020

Japan Credit Rating Agency, Ltd. (JCR) Environment, Social Positive Impact Evaluation

P EanE -

2023~

HRRHBEEIC LTI

Japan Management Association (JMA) Environment GHG Emissions Verification
Sustainability Support Organization Environment Eco-Action 21 Certification
Tokyo Small and Medium Business Governance Shareholder

Investment & Consultation Co., Ltd.

Chiba Chuo Certified Public Tax Governance External Auditor
Accountants Co.

Mitsubishi UFJ Research and Consulting | Governance Patent Financial Valuation
Co., Ltd.
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Company Profile Mission Statement

We established this company with the earnest desire to contribute to the promotion

of public welfare through the medicinal application of phytochemical

Established: October 8, 1949 HOQ achievements. Therefore, our business is not aimed solely at profit-making, but we
Sakura, Chiba also dedicate half of our strength to the development of phytochemistry.

Company Name: Tokiwa Phytochemical Co., Ltd.

Capital: 80 million yen If we can thereby bear a part of the foundation for the reconstruction of our

Employees: 174 homeland, the purpose of our establishment will have been nearly accomplished.

President & CEO: Jin Tatsuzaki, Ph.D.

Tokyo Branch
Headquarters: 158 Kinoko, Sakura, Chiba  Chuo-ku, Tokyo

Tokyo Branch: 6F Nihonbashi Uchiyama Bldg, 4-4-16 tokiwa

Nihonbashi-Honcho, Chuo-ku, Tokyo
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Corporate Philosophy @ Sustainability Policy

We will: tokiwa
Harness the power of plants to create new value. WAL B L AR
Manufacture the highest quality products with ultimate technology. %% 2 A
Contribute to the happiness of employees and the development of
society. bt
Show gratitude to plants and be a company kept alive by them. MBSO Fes e s O R
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Top Message

The Challenge of a ""Plant Inspired Company'

Thank you very much for reading Tokiwa Phytochemical’s ESG Report
2026.

This year, we celebrate our 77th anniversary. We would like to express
our deepest gratitude to our customers, business partners,
shareholders, local communities, and above all, our employees and
their families for their support.

Our corporate philosophy is based on being "kept alive" by nature.

Neither people nor companies can exist in isolation; we are kept alive .
through connections with many people and the natural environment. PreSIdent & CEO
Plants are the ultimate teachers of this truth. Jin Tatsuza ki, Ph.D. (pha rmaceutical Sciences)

Plants have inhabited the Earth thousands of times longer and more
widely than humans. They account for over 80% of the Earth's biomass,

supporting all life as the cornerstone of the carbon cycle. ’ >
"Plants do not move." g
They do not migrate like animals, nor do they eliminate competitors by

force. Even under severe constraints, plants have flourished through
their survival strategy of "Adaptation, Symbiosis, and Regeneration."

In 2025, we received the Minister of Health, Labour and Welfare Award at
the "Most Compassionate Company in Japan Awards," and in 2026, we
were honored with our second Minister of the Environment Award.

« Vice Chairman, Tokyo Crude Drugs Association
« Board Member, Japan Bulk Pharmaceutical Chemical Manufacturers Association

Furthermore, we have financed over 90% of our required funds through » Board Member, Japan Kanpo Medicine Manufacturers Association

ESG finance to put ESG into practice. This term, we will focus on « Board Member, Japan Institute for Health Food Standards (JIHFS)

restoring satoyama (rural landscapes), culture, and our founding . Board Member, Japan Blueberry Association

business. « Chairman of Human Resource Development Committee, Chiba Association of
Lastly, we propose the "PIC (Plant Inspired Company)" management Corporate Executives

model, learning from Plant survival §trateg|es, to .expand.sustalnable « Councilor & Chairman of Regional Development Committee, Sakura Chamber of
growth models to society and contribute to creating a bright future for Commerce and Industry

humans and plants. « Board Member, Narita Corporation Association

« Board Member, Tsukamoto Museum of Art
« Trustee, lwaki Scholarship Foundation
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‘Value Creation Map ............................. -

With our corporate philosophy as the core, we learn from plant survival strategies (self-transformation & altruism) to create sustainable "People, Products, and
Capital," aiming to become the world's leading phytochemical company. The map below illustrates our continuous value creation.
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+ Health & Productivity Management * Recycling of Waste ' « ESG Finance

+ Self-Development + Achieving Carbon Neutrality « Transparent Management

+ Philosophy Training « 5S Activities (Governance)

« Work-Style Reform, etc. « R&D of Plant Extracts, etc. « Positive Impact Assessment, etc.
| >

Deepening & evolving product strength,
expanding trust through co-creation, leaping into
global market, and fulfilling corporate
responsibility for social issues

Development of Organization & Human
Resources to Support the "World's No. 1
Phytochemical Company"

Sustainable Capital & Human Resource
Investment

Self-Transformation m

We draw out the power of plants to create new value.
We manufacture the best products with the highest technology.
Corporate Philosophy We contribute to the happiness of our employees and the
development of society.
And, with gratitude to plants, we will be a company that is 'kept
alive'.
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@Foundation of Sustainability Strategy e e >

Under our philosophy of "Kept Alive with Gratitude to Plants," we apply the survival strategy of plants—which thrive without moving—to our own
corporate strategy. During our 2024 company-wide training, we created our own Survival Strategy Mandala to define and drive action plans to become
a truly "sustained" company.

@Iissue Identification Process @Issue Analysis: Mandala Creation (Learning from Plant Survival Strategy)
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@FY2030 KPIs & Target Setting (Established in 2023)....... »

rld's No. 1 Phytochemical Company

To increase positive impacts and mitigate negative impacts identified in the Positive Impact Assessment, Tokiwa Phytochemical has established the following action policies (KPIs) and has been active since FY2024.

Work Environment

(D Reduce overtime to less than 10 hours/month
@ Improve paid leave utilization (70% or more of employees take at least 70% of granted
leave)

Environment

Water Quality

Reduction of Environmental
Impact

By FY2030, limit total groundwater extraction to 3,500 m* (per 100 million yen in sales)

Environment

Resource Efficiency / Waste

Resource Recycling

By FY2030, recycle 100% of waste (extraction residues) as usable resources

Category Impact Category Initiatives KPIs & Targets for FY2030 Related SDGs
Social / Health & Hygiene / Creating a Healthy Society | Develop and provide 2 original health-conscious products by FY2030 Racave
Economic Economic Convergence
Social Health & Hygiene Employee Health @ Achieve an 80% usage rate of the Healthy Terrace in FY2025 RRHue
Promotion (@ Maintain Certified Health & Productivity Management Outstanding Organization
recognition
Social Education Educational Contribution/ | @ Hold the Sakura Science Academy (for researchers) once a year i
Nurturing Next-Gen Talent | @ Conduct lectures for elementary, junior high, and high school students, including Sakura
Academia, 3 times a year
(3 From FY2025, present the Jin Matsuo Award (Phytochemical Symposium) once a year
Social Employment Creating a Comfortable Obtain Youth Yell certification by FY2026 .
Work Environment
Social Employment Creating a Comfortable By FY2030:

Impact

@ Increase self-consumption solar power capacity to 750 kW by FY2030
(3 Maintain 100% renewable energy ratio for electricity consumption
@ Register for "Renewable Energy 100 Declaration RE Action" by FY2025

Economic

Economic Convergence

Contribution to Local
Communities

Establish a system by FY2030 to turn the headquarters and main plant into BCP bases
during disasters

9 ERLBHAED
£ 1ele )

&3

Safety
Environment Climate Reduction of Environmental | Create J-Credits by FY2030 HaiRe
Impact @
Environment Climate Reduction of Environmental | @ Achieve carbon neutrality by FY2030

13 R5ine

O
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@FY2030 KPIs & FY2025 Results

Sustainability
Strategy

R

0. 1 Phytochemical Company

Activities began in FY2024. In this second year of our KPIs, environmental initiatives are ahead of schedule, while social initiatives are being re-organized for progress toward FY2030.

Category Impact Category Initiatives KPIs & Targets for FY2030 FY2024 Results FY2025 Results
Social / Health & Hygiene / Creating a Healthy | Develop and provide 2 original health-conscious products by FY2030 ™ 1 product (@ Cumulative: 1 product
Economic Economic Society
Convergence
Social Health & Hygiene Employee Health | Achieve an 80% usage rate of the Healthy Terrace in FY2025 1 93.9% @ 100%
Promotion (@ Maintain Certified Health & Productivity Management Outstanding Organization | Bright 500 (@ Next Bright 1000
recognition
Social Education Educational (D Hold the Sakura Science Academy (for researchers) once a year (D Once [Dec] (@ Once [Sep]
Contribution / (@ Conduct lectures for elementary, junior high, and high school students, @ 4 times 2 5 times
Nurturing Next-Gen |including Sakura Academia, 3 times a year (3® Once [Nov] (3 Once [Nov]
Talent (® From FY2025, present the Jin Matsuo Award (Phytochemical Symposium) once a
year
Social Employment Creating a (D Obtain Youth Yell certification by FY2026 @ Planned @ In progress
Comfortable Work
Environment
Social Employment Creating a By FY2030: @ Avg 14.9 hrs/month | 22.2 hrs/month
Comfortable Work | Reduce overtime to less than 10 hours/month 2 63% 2 55%
Environment @ Improve paid leave utilization (70% or more of employees take at least 70% of
granted leave)
Environmen Water Quality Reduction of @ By FY2030, limit total groundwater extraction to 3,500 m? (per 100 million yenin |1 2,413 m3/100Myen |® 2,374 m*/100M yen
t Environmental  |[sales)
Impact
Environmen| Resource Efficiency/ | Resource Recycling | By FY2030, recycle 100% of waste (extraction residues) as usable resources @ 100% @ 100%
t Waste Safety
Environmen Climate Reduction of (D Create J-Credits by FY2030 (1 10.1 t (Registered) (@ 71.0 t (Registered)
t Environmental
Impact
Environmen Climate Reduction of @ Achieve carbon neutrality by FY2030 (1 399.9t-C0O2 1 22.9t-CO2
t Environmental @ Increase self-consumption solar power capacity to 750 kW by FY2030 2 440 kw 2 495 kW
Impact (® Maintain 100% renewable energy ratio for electricity consumption (®10.2% (345.6%
@ Register for "Renewable Energy 100 Declaration RE Action" by FY2025 @ Declared in Feb @ Declared (100% by 2030)
(Registered)
Economic Economic Contribution to Local |® Establish a system by FY2030 to turn the headquarters and main plantinto BCP | Under planning @ Internal: HQ Solar 4.2kW
Convergence Communities bases during disasters @ External: Healthy Terrace

Solar 20.1kW
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@®Risks & Opportunities / Re-evaluation- - - - - -« ... ... it

Sustainability
Strategy

0. 1 Phytochemical Company

Based on the action policies set in the Positive Impact Assessment and the progress in FY2025, "Risks" and "Opportunities" were evaluated as follows.

Category Impact Category Initiatives Risks Opportunities
Social / Health & Hygiene / Creating a Healthy | - Laborshortage due to anincrease in nursing care associated with * Extending healthy life expectancy through the spread of health foods
Economi Economic Society an ultra-aging society formulated with own products
C Convergence * Labor shortage and rising prevalence of lifestyle-related diseases « Contributing to physical and mental well-being
(obesity, diabetes, etc.) * Creating community gathering places through Satoyama
* Decline in happiness in a stressful society conservation activities
« Coping with geopolitical trends
Social Health & Hygiene Employee Health * Decline in employee performance * Improving employee performance
Promotion + Labor shortage * Improving employee satisfaction
« Creating opportunities to secure human resources
* Retention of human resources
Social Education Educational * Loss of opportunities to secure new human resources « Creating opportunities to secure human resources
Contribution / * Troubles due to lack of communication with local communities * Building good relationships with local communities
Nurturing Next-Gen « Contributing to the development of phytochemicals by nurturing
Talent next-generation talent
Social Employment Creating a - Decrease in employee satisfaction * Realization of diversity management where diverse human resources
Comfortable Work | -« Outflow of human resources and resulting labor shortage can work regardless of age or gender
Environment * Development of core human resources
Environ | Resource Efficiency/ | Resource Recycling | ¢ Increase in CO2 emissions due to waste treatment « Creation of new value and business opportunities from plant
ment Waste Safety » Soaring costs of waste treatment resource waste
* Challenging technology to reduce the volume and cost of waste
treatment
* Declaring SME version of SBTi to further reduce greenhouse gases
* New creation activities from biochar production
Environ Climate Reduction of * Poor harvest of plant raw materials due to climate change « Sustainable procurement of plants
ment Environmental « Soaring logistics costs due to climate change - Discovering the potential of other plants

Impact

* Loss of biodiversity, ecosystem degradation

* New environmental collaboration through new networks
 Maintaining biodiversity and ecosystems through forest
conservation activities

*Bold text indicates areas that have been re-evaluated in this report.
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@Financial Impact Assessment

Engagement

By learning "self-transformation" and "altruism" from plant survival strategies, we are promoting sustainable [people, goods, and funds] toward a "company

that is allowed to exist."

By promoting ESG management and health management, we will advance corporate operations aimed at building a sustainable society.

Sustainable

- Developing organizations and talent to
support the realization of "the world's No. 1 g,
phytochemical company"

E S G Management & Health Management

* Deepening and evolving product
capabilities . . .
B s S Sustainable capital investment

co-creation and talent investment through

* Leaping into the global market ESG finance
+ Responsibility as a company
addressing social challenges

- CO2 emissions reduction * Health management . Shareholders' meetin
» 100% recycling of plant » Educational CSR . All-compan assemblg - SAKURA Sports Park
extraction residue * Local community . Cor oraiie )Liloso h ) (21000 B © sakura Healthy Terrace
* Preserving biodiversity cleanup trainir? P Py anageme « Sakura Herb Garden
- Water quality - Diverse work styles ) Consgultation hotlines » Welfare enhancement
preservation * Reduction of . l i - Health supplements
- Waste reduction overtime Legal compliance

ESG Risks ESG Opportunities

@ Financial Loss: Tightening environmental regulations, climate change natural
disasters, and human rights lawsuits may directly cause financial losses.

2 Loss of Social Trust: ESG-related scandals can erode trust from customers,
employees, and shareholders, leading to sales decline and lower stock prices.

(® Sanctions: Non-compliance with environmental regulations or misconduct can
result in fines or business suspension, hindering operations.

(D Enhancing Corporate Value: Providing eco-friendly products and services boosts
customer support and enhances brand image.

(@ Sustainable Growth: Sustainability initiatives strengthen long-term
competitiveness and promote steady growth.

(3 New Business Opportunities: Reducing environmental impact, effective
resource recycling, and addressing social needs can create new business models.
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‘Non-Financial Impact Evaluation . Toward the World's No. 1 Phytochemical Company

This map shows our Sustainability Management and Decarbonization. With SDGs as our business core, we have promoted ESG management (Environment, Social, Governance) and Health &
Productivity Management (Body, Food, Mind).

As a new initiative for mental health, we are expanding activities based on learnings from forest preservation during our forest management.

As the next phase of SDGs, we will expand the circle of well-being to 'Myself, Close relationships, Community/Society, and Earth' through the Well-being Department established in 2025.

o
ESG Environment ,Social ,Governance t O k I w a SDGS Sustainable Development Goals
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‘SDGS Initiatives R LRI o ard the World's No. 1 Phytochemical Company

All 17 GOALS initiatives toward 2030 were launched within FY2025. In FY2026, we will verify our progress, place SDGs initiatives at the core of our business operations, and advance
to the next stage: "expanding the circle of well-being to oneself, close relationships, the community/society, and the Earth."
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No. Aspect

Impact Category

Action Details

KPI/Target by FY2030

FY2025 Results (YoY)

Related SDGs

El Environm
ent

Water Quality

Reduction of
Environmental
Impact

(DReduce total groundwater withdrawal to
3,500 m? (per 100 million yen in sales) by
FY2030

12,374 m3/100M JPY (-39 m3/100M
JPY)

REBIKEML
EFHRDIC

v

E2 Environm

Resource Efficiency,

Resource Reuse

(MUtilize 100% of waste (extraction residue)

1100% (+-0%)

ent Safety & Waste as recyclable resources by FY2030 (DSub-target: Gradually promote :
monetization from FY2026 N30 Q12 255
— Strengthen collaboration with
partners (improve value, etc.), create AEé_ CX)
new partners (g [==155[55]
E3 Environm Climate Reduction of (DCreate J-Credits by FY2030 (DCredits created: 71.0 t (+60.9 t) S ——
ent Environmental 12 2.5k¢ 13 Rsssne
E4 Environm Climate Reduction of (MAchieve carbon neutrality by FY2030 (122.9 t-C02 (-377.0 t-CO2)

ent

Environmental
Impact

@Increase self-consumption solar power
capacity to 750 kW by FY2030

(®Maintain 100% renewable energy ratio for
electricity consumption

@Register for "Renewable Energy 100
Declaration RE Action" by FY2025

2495 kW (+55 kW)

(345.6% (+35.4%)

@Promoting Declaration (100% by
2030)

13 %sine

P

15



t O!(Cllcll a Value Creation Map Sustainability Environment Social Governance Stakeholder
Strategy Engagement

Environment - Environmental Policy, EA21 Org Chart & Implementation System

@ Environmental Management System Org Chart

Qg
Environmental Policy - Environmental
1y Management
w= Representative Internal Audit
President & CEO
Jin Tatsuzaki
tokiwa I37523221 Environmental Environmental
T Reelaen B2HE - 842380003872 Management Officer Secretariat
AR B A LB ST Yoshiharu Kakuta (EA21)
RE®&E 58
1. EARME
HYHOEMNS 23 E ML, HmifEzahEl. Ax ORESESOFBICERL 7. EWE _ _ 3 ’
BOMEN 5, BUCENE, BRLET, B d2 ORE2ER L. MR HiF Tokyo Branch Headquarters / Factory
UEY. £/ BAMMOREEBELZBLT. EYAOE#ZERL, AZBENOHAD AR DL
DICEBLET. I |
2. BREA$
A7 5 RSN, SDGs (FFREMIAEZPISERED £ EHL. BTOHHEMFLRT. 1 [ Salcs T istratie Manufacturing \ Well-being
BHEON—RO T BE) £XHFL. 2030 FE T —MLREHNEEREEOZBRLET. Department Head | | Department Head | | Department Head R&D Department Head Department Head
@ BREFREARR ORI
BRI E 2 MR D DRBINIZIT > T BORETHY A 7V 2L X7, I
E=FREICL B0 - O REZERICZ T IEY, BEORBEL SYEEMREL T, ;
@ H—R>ma— kSRR, ETRLE—B L CO, B RO All Employees
IHANF—HREZRED. BEICPIUNWEERBICROMAET,
® 1EBRF (Circular Economy) DZEBIIZIAIF, 4R (Rethink, Reduce, Reuse, Recycle) DI oo . o 0
Bk, BB RSB O IEL, (LW i RIS, H R R OTHER . 5 >R —)b, ' SCOpe of Certification & RGngtratlon
SERVARSEOBEERLZEENIITVWET, 7V — VHAOHEIZSEY, AREhE TRO%
FIZED, BEMEOZAZHIHL £7. . .
o e e Registration No. : 0003872
BEES 2 EE L, EOHA OB NI N ET . Registration Date: 2009/07/13
® BREFEEO M EEF OHEE . . .
WP & LT U< 235, shine —A—AOBEREORREBDET, Registered Org : Tokiwa Phytochemical Co., Ltd.
2, ¥ % BaHEL, A e =1 Y 3 . . . .
SR 1 e Applicable Sites : Head Office & Factory, Tokyo Branch, Raw Material Warehouse,
Qﬁ;ﬁgﬁgﬂ L L TR e— Wastewater Treatment Plant, Sakura Herb Garden, sakura Well-being Terrace
B A 1 Location : 158 Kinoko, Sakura City, Chiba Prefecture, Japan
rampi Business Activity : Manufacture & sale of active pharmaceutical ingredients, cosmetic
},. "“EI 47 ingredients, functional food ingredients, and food additives; Operation of Herb Garden

B¥AHE |R&BD A# | FEAR EEAE DX A# | MERGEE | BELEE

Hl® 2P D ® @ Environmental Officers & Emergency Contact

Ny

Environmental Management Officer : Yoshiharu Kakuta  TEL : +81-43-498-0007
16



t QT!(CH!MQ! a Value Creation Map Sustainability Environment Social Governance Stakeholder
Strategy Engagement

Environment — EA21 Org Chart, Roles & Responsibilities, 2026 Environmental Initiatives

@ Roles & Responsibilities @ FY2026 Action Plan

Environmental » Overall responsibility for environmental management Category FY2026 New/Ongoing Action Plan Related SDGs
Management * Ensure all employees are informed of the environmental policy
Representative formulation and review

* Provide personnel, equipment, funds, and time required to implement
the environmental management system

) Apprgve enV|ron‘mental targets , Water * Monitoring water usage by building
* Appoint the Environmental Management Officer Quality
+ Conduct overall evaluation and review by representatives

Environmental « Establish, implement, and maintain the environmental management

Management system - . " : :

Officer * Approve environmental activity implementation plans and records EIeCtGr'C'ty & Ex!cgit;gr?%iliﬁg?mgl) solar panels (Production Office,
* Report environmental activity results to the Representative as . Switch factory fluorescent lights to LEDs
Secretariat « Conduct self-checks on environmental load and environmental (manufacturing sites)
Initiatives - Preparation for recycling and utilization of boiler
* Prepare a list of environmental laws and regulations exhaust heat
- Draft environmental targets and environmental activity plans * Receive energy-saving diagnosis for electricity
g g gaiag

- Aggregate environmental activity implementation results Certification | - SBTitarget declaration for SMEs (Registration

Internal Audit - Conduct internal audits and prepare internal audit checklists completed: May)
- Report internal audit status and propose improvements to the » Study Scope 3 calculation (Categories 1-8)
Environmental Management Representative + Eco-Action 21 Advanced level preparation

g
Department - Create environmental activity plans and records for each department * Expansion of J-Credit generation
Managers - Create environmental activity procedures for each department

* Implement department-specific environmental targets/plans and report
progress
- Identify department issues, correct them, take preventive actions, and
report Ongoing * Refer to the activity archive up to FY2025 —

All Employees - Understand the environmental policy and realize the importance of

environmental initiatives

* Observe established rules, participate voluntarily and actively in
environmental activities

* Fill in personal action plan sheets

17
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Environment — EA21 Activities: Activity Archive up to FY2025

Category Initiatives Evaluation (FY) Category Initiatives Evaluation (FY)
g g
All |Reduction of B Checklists to prevent lights left on at facilities/factories Ongoing All |Reduction of M Composting residues ‘ Ongoing
Faci | CO2 Emissions | M Standardization & scheduling of equipment maintenance Ongoing Facil | Industrial Waste B Sorted management of industrial waste volume Ongoing
litie | (Electricity) M Regular cleaning of air purifiers Ongoing ities W Sorted management of food waste Ongoing
mE . . . heck af . B Sorting steel scrap and waste plastics Ongoing
s nergy-saving equipment (operation check after solar panel Ongoing B Prevention of glass equipment breakage Ongoing
installation) Ongoing
B Monitoring solar panel power generation Ongoing
B Checking power status of unused electrical equipment/lighting Ongoing
| Reviewing usage of refrigerators/freezers Completed (2023) Reduction of Water | M Regularinspections for water leaks in factories Ongoing
B Energy-saving diagnostic for factory equipment Completed (2024) Consumption B Monitoring and managing factory water usage Ongoing
M Energy saving at Umeyama Warehouse (mercury lamps to Completed (2024) (Discharge) M Repair of factory water pipes/leakages Ongoing
LEDs) Completed (2025) M Planning/implementation of water saving by reviewing washing Ongoing
B Carbon-free electricity contract for Healthy Terrace In progress (2023-) ﬂoccﬁssﬁ.sn ainvalve closin  departur 82go!2g
W Additional solar panels (2025: Terrace, Head Office) In progress (2024-) - Floevs n'qe%er S;t;’acgﬁeigg'n gr?él)gnnci?r?cel:neents On§3:n§
[ | Introduct.ion of garbo.n-offset PCs In progress (2025-) Bl Managing and announcing head office water usage Ongoing
M Thermalinsulation window measures Completed (2025) M Production activities considering water quality Ongoing (2025-)
B Renewal of contracts to renewable electricity B Advanced sustainable utilization of groundwater (survey)
B Introduction of ecomo energy-saving equipment
Reduction of M Boiler management Ongoing
CO2 Emissions | M Regularinspection and repair of steam leaks Ongoing - - -
(Fuel) B Management of company cars (mileage, gasoline cost, tire Ongoing Reduction of M Managing ethanol purchase volume Ongoing
pressure) Ongoing Chemical Substance | M Confirming ethanol recovery from residue dryers Ongoing
. .. . Usage H Monitoring chloroform/acetonitrile usage Ongoing
B Announcement promoting eco-driving tips Completed (2022) g B Managing usage of poisonous and deleterious Ongoing
B Switching to carbon offset LNG Completed (2023) substances/reagents Ongoing
M Transition to carbon-free garbage bags Completed (2024) M Creating HPLC analytical methods to reduce mobile phase usage Ongoing (2025-)
B Carbon-free gas survey for Healthy Terrace Completed (2024) B Equipment selection for extraction residue dryers
B Joining "Renewable Energy 100 Declaration" Completed (2025)
B Switching water heaters to renewable electricity In progress (2024-)
M Introduction of EVs for company cars In progress (2022-) Reduction of M Monitoring and managing reprocessed products Ongoing
B Upgrading to EV forklifts Defective Products | B Identifying causes of reprocessed products Ongoing
Reduction of [ | Management of waste volume and sorting Ongo!ng Tok | Improving B Developing new customers Ongoing
General Waste |H CO_HECUO“ and management of recyclable waste/empty Ongo!ng yo |Environmental B Exhibiting at domestic trade shows & hosting webinars Ongoing
cartridges Ongoing H Monitoring accepted notifications of Foods with Function Claims Ongoing
W Reduction of Ongoi Bran|Management -1 i leak Ongoi
eductiono paper./'copy paper . ngoing ch |Efficiency (Sales nspecting water leaks o ngoing
M Developing new utilization methods and business partners Ongoing Growth) B Energy-saving (electricity) activities Ongoing
B Food waste composter usage (reduction of food loss) Completed (2023)
M Digitalizing manuals to reduce paper usage Ongoing (2023-)
B Converting sorted waste plastics to solid fuel Ongoing (2024-) Hea |Reuse & Recycling, |H Monthly community cleanup activities Ongoing
B Recycling stretch film Ongoing (2024-) d |Community M Green procurement & purchasing Ongoing
B Biogas generation from residues Offic | Cleaning, M Recycling plant waste (composting) Ongoing (2024~
e |Biodiversity M Reuse matching app for unused items Ongoing (2023-

B Vaccine donation via plastic bottle cap collection
B Environmental initiatives through new networks [Biochar]
Bl Evolution of soil preparation

Ongoing (2025-

)
( )
Ongoing (2024-)
( )
Ongoing (2025-)

Activities with no fiscal year indicated started prior to FY2022.
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Environment — Environmental Regulations

Compliance Status
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Presence of Violations/Lawsuits: There are no violations of environmental laws or regulations. The recycling rate under the Food Recycling Act is maintained at 80%
or higher. No warnings or violations have been cited by relevant authorities for the past 13 years. (As of May 31, 2026)

Facilities / ltems

Environmental
Laws &
Regulations

Noti
f.

Repo
rt

Insp
ec.

Others

All Facilities

Act on Global
Warming
Countermeasures

Sewerage Act

Energy Conservation
Act

Plastic Resource
Circulation Act

Home Appliance Recycling
Act

End-of-Life Vehicle
Recycling Act

Head Office / Factory

Industrial Safety &
Health Act

Health Checkups

Factory Location Act

Factory Equipment

Noise Regulation Act

Vibration Regulation
Act

Facilities / Items Environmental Noti | Rep | Insp Others
Laws & f. ort ec.
Regulations
R&D Building PRTR Act
High Pressure Gas @
Safety Act
Factories, Towers, Tanks, | Fire Service Act Ol O O
etc.
Spray & Residue Dryers | Offensive Odor O
Control Act
Industrial Well Industrial Water Act O Licensed
Refrigerated/Freezer Fluorocarbons O Equipment
Containers Emission Control Survey/Inspec.
Act
Food Waste Food Recycling Act O 10
Diesel Trucks NOx & PM Act O
Composting Yard Fertilizer Regulation | O
Act
General & Industrial Waste | Waste Management O Manifest Management
Act
Boilers Air Pollution Control O

Act, etc.

|°
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Environment - CO2 Emissions Trend (FY2013-FY2025 Actual)

Q Actual CO2 Emissions Trend & Breakdown 2025 Fiscal Year CO2 Emissions
(22.9 t-CO2) " HVYY
= it
= XT3
202 Emissions (t/year) e Actual Emissions (t-CO2) e==Planned Emissions (t-CO2) BE (5H)
- = BR (FERXH)
5,500 — " BR (ALY—FFR)
g " HR (&4
5,000 B R (ANLY—FFR)
- A7y bPC:  —2.0(t-CO2)
4,500
4,000 | 2013 CO2 Emissions
4,958.81
3,500 ———
3.000 - CO2 emissions for FY2025 were net 22.9 t-CO2.
’ »  Reduction rate compared to FY2013 is 99.5%.
5 500 - « Breakdown of main emissions in FY2025:
. Scope 1
(1) Gasoline: 14.4 t-CO2
2,000 Scope 2
(1) Electricity (Branch Office): 5.6 t-CO2
1,500 (2) Electricity (Healthy Terrace): 2.7 t-CO2
Offset: -2.0 t-CO2
1,000
2025 CO2 Emissions Greenhouse Gas Emissions (FY2025)
500  Location-based
229t Scope 1:16.4 t-CO2e
0 ' : : Scope 2: 3,355.5 t-CO2e

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 » Market-based
(Fiscal Year) Scope 1:16.4 t-CO2e
Scope 2:1,866.1 t-CO2e
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Environment - Environmental Data

@ Net CO2 Emissions & Reduction Targets (Scope 1)

40.0

30.0

20.0

10.0

0.0

Total CO2 Emissions (Scope 1: t-CO2)

-17.8%

-5.0% -5.0% -5.0% _50%
16.0 15:2 14 .4 13 13.0

2023(Actual) 2024(Actual) 2025(Actual) 2026(Target) 2027(Target) 2028(Target) 2029(Target) 2030(Target)

@ Net CO2 Emissions & Reduction Targets (Scope 2)

40.0

Total CO2 Emissions (Scope 2: t-CO2)

\ .78.7%
300 500.8%
20.0
10.0 133 -353% '50% -50% _50% _50%
/™ :
55| [52] [50] [47] [45

2023 (Actual) 2024 (Actual) 2025 (Actual) 2026 (Target) 2027 (Target) 2028 (Target) 2029 (Target) 2030 (Target)

Engagement

[Actual Net CO2 Emissions])
(FY2023-FY2030 Actuals & Targets, FY2025 Monthly Actuals)

@ Net CO2 Emissions & Reduction Targets (Scope 1 + Scope 2)

Total CO2 Emissions (Scope 1+2: t-CO2)

70.0

60.0 — ww_61.4%

50.0

40.0 +60.7%

30.0

-12.2%

0% 5.0%

2= -5.0% _g5 oo
20.0 21.5| 204 2

10.0 —

0.0
-2.0

-10.0

2023 2024 2025 2026 2027 2028 2029 2030
(Actual) (Actual) (Actual) (Target) (Target) (Target) (Target) (Target)
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SBTi for SMEs Commitment [GHG Emissions Reduction]

Targets and Results under Location-based and Market-based Standards

SBTi for SMEs Science-Based Target: Declared a commitment to a 46.2% .~ SCIENCE
reduction (1.5°C level) by 2031 compared to the 2022 base year, and ?:Sg%s

obtained validation in May 2026.

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

@ Market-based Scope 1+2 Results and Targets

Total Greenhouse Gas Emissions: Actuals vs. Goals (Market-based: t-CO2e)
3073.2

29154

3000 2757.6

2599.9 2442 1
5 2284.4

2126.6 1968.8
’ 1811.1 141653.3

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

2000

1000

0]

@ Location-based Scope 1+2 Targets

Total Greenhouse Gas Emissions Targets (Location-based: t-CO2e)

4079.6

3870.1
4000 RO —ts
D s

> 2823.1

3000 2613.6

2404.2 2194.8
2000
1000

0

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Factor Source: Ministry of the Environment, List of Calculation Methods & Emission Factors (for FY2023 onwards)

Environment

Stakeholder
Engagement

Social Governance

Third-Party Calculation & Verification
Supply Chain Greenhouse Gas Emissions

Regarding FY2025 CO2 emissions, a third-party verification body conducted "GHG Emissions
Verification" in July based on the 2025 emission factors.

Verified GHG Emissions (t-CO2e)
Scope 1 16.4
Scope 2 (Market-based) 1,866.1
3,355.5

Scope 2 (Location-based)

Scope of Calculation: Head Office & Factory, Tokyo Branch, Umebayashi Warehouse, sakura Healthy Terrace
Calculation Method: GHG Emissions Calculation, Reporting, and Disclosure System and Operator's Procedures
Emission Factor Source: Ministry of the Environment, List of Calculation Methods & Emission Factors (for FY2023 onwards)

GHG Protocol (Greenhouse Gas Protocol)

International standards for companies and organizations to accurately measure and report GHG
emissions.

Target Gases for Calculation

CH4, N20, PFCs, SF6, NF3, CO2, HFCs (Handled by tokiwa — Subject to calculation)
Fluorocarbon Emissions (t-CO2e)

FY 2022 2023 2024 2025
Emissions 0 19.22 15.84 0
GWP Source AR4 AR4 AR5 AR5

Factor Source:
Types of Fluorocarbons and Global Warming Potential (GWP) Used for Reporting Calculated Leakage of Fluorocarbons
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Environment - Environmental Data (FY2025 Performance: Electricity / City Gas / Waste / Chemical

Substances / Water)

Environmental Action Plan Targets, Results, Total Electricity Consumption
and Evaluation (All Sites) (FY2023-2025 Actuals, FY2026-2028 Plan)
ltem Target & Actual Evaluation o
: Total Electricity Usage (k kWh)
Electricity Target: 3,565 thousand kWh Achieved!
Consumption Actual: 3,117 thousand kWh 5000
CO2 Emissions Target: 40.0 t-CO2 Achieved!
Actual: 24.5 t-CO2 -8.3%
B 4,029 )
City Gas Target: 10,070 t Not Achieved ‘ e
(Boiler Only) Actual: 10,618 t 3,697
-1.5%
City G Target: 1,006 t Achieved! 3000 R .
ity Gas arget: 1, chieved!
(Water Heater) Actual: 433t L 3070 3,024 2,979
General Waste Target: 27.4 t Achieved!
Actual: 26.5t 2000
Food & Industrial Target: 586 t Not Achieved
Waste Actual: 667 t
1000
Chemical Substances Target: 783,272 L Not Achieved
Used Actual: 784,000 L
Total Wastewater Target: 105,337 m?® Achieved! 0
Actual: 94,246 m? 2023(Actual) 2024(Actual) 2025(Actual) 2026(Target) 2027(Target) 2028(Target)

*We significantly improved our reduction plan through energy-saving initiatives, efficient equipment
operation, and the maintenance of solar panels.
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City Gas (Boiler) Consumption
(FY2023-2025 Actuals, FY2026-2028 Plan)

City Gas (Boiler) Usage (t)
-14.3%
11,935

12,500

10,000

7,500

5,000

2,500

Stakeholder
Engagement

Environment Social Governance

City Gas (Water Heater) Consumption
(FY2025 Monthly Actuals)

FY2025 City Gas (Excluding Boiler) Consumption Actuals (t)

100
90
80
70
60
50
40

20
| I I I I IZeroafterOctober
0

30

10
485 5H 6AHA 7HA 8AH 9418 10AH 11AH 128 1A 21
LK

38

Total Actual (t)
Ta rget (t)

*With the start of sakura Healthy Terrace operatlons data is segmented and managed.
After October, all city gas water heaters were replaced with electric water heaters.

Food Waste Generation and Recycling Rate
of Food Resources (FY2025 Actuals)

[Breakdown of Food Resource Recycling Rate Actuals] Target: 100%
@ Generation: 610.0 t
@ Generation Prevention: 521.2 t

®) Recycling Volume: 610.0 t (D+3+@x0.95+©®)

Food Resource

2023 2024

2025
(Actual) (Actual) (Actual) (Target) (Target) (Target)

2026 2027 2028

*Although boiler operation was optimized in FY2024, consumption increased this fiscal year.
We will conduct steam energy-saving diagnostics and implement measures against heat loss and piping leaks.

@ Heat Recovery Volume: 0.0 t

® Waste Reduction Volume: 0.0 t

® Volume Other than Recycling: 0.0 t
@ Waste Disposal Volume: 0.0 t

Recycling Rate (%)

(@+@) x100
= 100 %
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General Waste Volume
(FY2023-2025 Actuals, FY2026-2028 Plan)

General Waste Generation (t)

40.00 -29.0%
38.95
30.00 49% o
- > o 0,
27 67 e L5 .35
26.10 25 71 25.32

20.00

10.00

0.00 2023 2024 2025 2026 2027 2028
(Actual) (Actual) (Actual) (Target) (Target) (Target)

*We promote resource recycling and strive to reduce waste.

(FY2023-2025 Actuals, FY2026-2028 Plan)

Q Food & Industrial Waste Volume

s FY2025 Food & Industrial Waste Performance (t)

90 |
80 —

o 1] B

30
20 ! I
10

g =

4H 5H 6H 7H 8H 9H 10 1H 12H 1H 2H 3H

Metal Scrap (t) — Strong Acid (t) W Waste Alkali (1) /= waste Acid (t)
mmmm Waste Oil () == Wood Pallets () [—= "&ePestic() g Sludge (t)
Compost (t) Target (t)

Food and Industrial Waste Amount (t)
1,000.00 -24.0%

750.00 877‘72;\ 5% 5% ey
X 7] 657 s 647 637
500.00 +148.1% 667

2023 (Actual) 2024 (Actual) 2025 (Actual) 2026 (Target) 2027 (Target) 2028 (Target)

*Since December 2023, all items, including compost and sludge, have been managed under the manifest
system, and targets have been revised to total values. We plan to reduce compost in the next fiscal year.
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Environment - Environmental Data

Chemical Substance Consumption Water Consumption
(FY2023-2025 Actuals, FY2026-2028 Plan) (FY2023-2025 Actuals, FY2026-2028 Plan)
Chemical Substance consumption( L) Total Drainage Amount (m3)
1,000,000 125,000

-1.5% -1.5% -1 59 100,000
750,000 79 220 o -1.5%  -1.5%  -1.5%
, ,24 = ) ~ba e
760,656 749,247 92,832 |91 440 m
75,000
500,000
50,000
250,000 I
25,000
i 2023 2024 2025 2026 2027 2028 ) 2023 (Actual) 2024 (Actual) 2025 (Actual) 2026 (Target) 2027 (Target) 2028 (Target)
(Actual) (Actual) (Actual) (Target) (Target) (Target)
*We will systematically reduce consumption to meet our target reduction rate of *Starting next fiscal year, we will monitor consumption for each manufacturing
-1.5%. building and leverage data analysis to drive further reductions.
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[Groundwater]
Sustainable Groundwater Utilization 2025

tokiwa

PHYTOCHEMICAL

ADBHIREBERRCI XY

Groundwater Conceptual Diagram

* With support from Water Scape Co., Ltd., we promoted groundwater utilization by "visualizing invisible
groundwater" to ensure sustainable resource use.

- For the FY2025 initiatives, we conducted diagnostic assessments and analyses of external factors to
deepen our understanding of groundwater utilization:
@ Confirmed the relationship between groundwater and society in Sakura City and surrounding areas,
understanding historical background and social impacts.
(@ Understood the basin range of utilized groundwater, analyzing the Shimosa Group geology and
neighboring river basins.
(® Understood groundwater use during critical impact periods using Sakura City's precipitation and
evapotranspiration data.

+ We raised internal awareness regarding sustainable groundwater use in business activities, fostering
business practices with gratitude for precious water resources.

« For the FY2026 initiatives, we will proceed with diagnostics of internal factors (well equipment
specifications, etc.) to ensure safe, secure, and sustainable groundwater utilization.

[Biodiversity]

Evolution of Soil Preparation

Creating "Living Soil" through Composting

In FY2025, we further evolved our composting activities by utilizing weeds and pruned
branches from the herb garden, striving to balance a "rich soil ecosystem" with
"environmental footprint reduction."

* Blending Original Materials: Added "rice husks" and newly introduced "in-house
biochar" to the weeds and pruned branches. This created an ideal habitat where soil
microorganisms and earthworms can be more active.

» Completion of "Living Soil": Microorganisms made the soil fluffy (aggregate
structure), dramatically improving water drainage and retention, creating an
environment where plants grow vigorously.

* Application to Medicinal Herb Plot: Fully introduced this carefully prepared circular
compost to the newly established "Medicinal Herb Plot," completing a cycle that nurtures
new life using only resources from the herb garden.
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Environment - New Initiatives

[Forestry Management X Decarbonization] 13 2225
New Environmental Initiatives via a New Network [Biochar]

FOREST CONSERVATION
& BAMBOO HARVESTING

We are working jointly with the local
community, [Eucalyptus Kikori Club] , on
forest conservation [Forest Management]
and initiatives to prevent global warming by
increasing CO2 absorption. The issue of
abandoned bamboo groves causes forest

5 ol destruction and river pollution, as well as pest
SUSTA' NABLE damage. To address this, harvested bamboo is
BIOCHAR PRODUCTION converted into [Biochar] and utilized at

[Shibakai Nouen Co., Ltd.] , a local organic
farm, to promote carbon (CO2) sequestration
in the soil.

/" " FOREST
. MANAGEMENT
X

DECARBONIZATION

J-CREDIT CREATION
(JIZOKU)

Vegetables harvested at the farm are served in
the cafeteria of [sakura Healthy Terrace] ,
allowing employees and local residents to
experience [Circular Environmental
Initiatives] themed around "Food and the
Environment."

In FY2026, we will partner with [Jizoku Co.,
Ltd.] to commercialize carbon sequestration
into J-Credits, contributing to global
environmental conservation and [Sustaining

SAKURA HEALTHY TERRACE W r— ORGANIC SHIBAKAI FARM Decarbonization] through forest diversity
(CAFETERIA FOOD LOOP) (SOIL SEQUESTRATION) (CO2 absorption, watershed protection, and

biodiversity conservation).
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Environment - New Initiatives

[RE100 Declaration) 2
Goals & Progress @)

BHIXI00ES
&1 RE Actionsdh

In April 2025, we joined the "RE Action" initiative.

RE Action is a framework that encourages electricity consumers (corporations,
local governments, educational/medical institutions, etc.) to declare their
target and take action to convert 100% of their electricity to renewable energy,
driving market and policy changes.

Our goal is to achieve 100% renewable energy (carbon neutrality) for all
operations by 2030. In FY2025, switching our electricity menus successfully
increased our renewable energy share from 10.2% in FY2024 to 45.6%. We will
expand this review to leased offices to hit our 100% target.

Social Governance Stakeholder

City Gas Heater = Electric EcoCute

[CO2 Emissions: Gas to Elec.] [
100% Renewable Water Heaters Q0 | &©

Engagement

We switched the water heaters at sakura
Healthy Terrace from city gas to 100%
renewable electricity.

This shift successfully achieved a CO2
reduction of [1.9t/year] .

. H 12 255 13
[CO2: Energy Saving (Elec.)]

Introduction of 'ecomo’

We introduced 'ecomo’ to a portion of
our cubicles to reduce electricity
consumption in our factories.

This reduced CO2 by [22.2 t/year] ,
and we plan to expand this setup to
other cubicles.
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Environment Social

Governance
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[CO2 Emiissions: Ty

RUBLYEE

Converting Gas to EV] &
Upgraded Forklifts to EVs

We introduced and switched one gasoline forklift
to an electric forklift. By charging it using offset
electricity, we are working to reduce fossil fuel
(gasoline) consumption (reducing emissions by 4.8
t-CO2/year).

ROBLRRE 12 DCERE
EYEAN SHINIE

Resource Reuse & Educational Support BT/l @@

Originating from Employee Environmental Activities

17 saslss

&

bR

Through employee environmental activities and our "Give &
Take! Unwanted Items Matching" program, we have continuously
donated ice packs and empty glass bottles to "Minamikko Yu-Yu
Plaza" in Kuki City, Saitama Prefecture. These materials, which
would normally be discarded, are reused as teaching materials
for after-school children's classes. We will continue this social

«  contribution to connect environmental efforts with the smiles of
future generations. We would like to share the heartwarming
thank-you letter we received.

After-school Children's Class, Kuki City Board of Education / Kurihashi Minami Elementary
School Minamikko Yu-Yu Plaza
https://minamikko.sakuraweb.com/

REL TS AL LT ELC
Rlly g 1 e 2

LG BT DS T I
KL ER PIHIra

DCERHE

[RE Promotion: Solar Panels] | |2
sakura Healthy Terrace + Head Office Building

We converted the electricity used at sakura Healthy Terrace to 100% renewable energy, and
installed solar panels [20.16kW] . Additionally, we installed solar panels [4.48kW] at the Head
Office Building, securing electricity for both the company and the local community as a BCP base.

CO2 emissions: 1B

REauyEe

Heat countermeasures O
Window blocking effect

e ar
e

As a window thermal insulation measure (reducing temp by approx. 5°C to 8°C), we adjusted
indoor AC settings and promoted lighting energy conservation. The blinds are made of resin
and do not retain heat, featuring a bright design. We also applied dot thermal insulation
sheets on windows with strong afternoon sun.
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Environment

Social Governance Stakeholder
Engagement

FTRTOAL

Plastic Bottle Cap
Recycling to Vaccines

SCERE
BINE 17 BRERALES

R=p-S97T

QO | &

We started collecting plastic bottle caps in March
2025.1n 2026, we will connect this effort to providing
vaccines to children in developing countries.

Collection boxes are placed at sakura Healthy Terrace
(open to the public) and inside our offices. We will
continue this as an ongoing initiative for everyone to
contribute to society.

1 g3 13
IHINIE

Give & Take! Unwanted Items Matching | 05

This initiative allows employees to pass on items they
wish to give to colleagues who want them, reducing
waste and promoting resource efficiency.

In FY2025, items like Expo 2025 tickets, Japan
Mobility Show tickets, unused printers & ink, dried
flowers, and sweets were successfully matched and
reused.

i @OFFSET
cy
CAS Z

RREWIC

[CO2 Emissions] il B
Use of Offset Energy -

CARBON

J1—RY 7 7y M A ABHE IS B
(HaEREBERIREL)

Certifcate of Carbon Offet City Gas Supply
ﬁﬁ%&%ﬁﬁ%(@ﬂrﬁd\
-,
s

ST HADA—RAT M
koot

We have continuously purchased and used city gas and
electricity as offset energy since FY2023.

el i
AR
T AR RT R mu‘

HURRAGE

[EA21 Initiative] 12 358
Environmental Governance CO

—

0 e s‘l
IO7ovav2lse
]

v
aw»>

CO

RIE- SHE

wes 0003872 We have held Eco-Action 21 (EA21) certification since 2009,
n HXSHREAMLLTRR undergoing renewal audits and intermediate assessments in
alternating years.

m 207ETANZA

—RIEEA FRMEHEE

e f b Ak
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Environment - Awards

Eco-Action 21 of the Year 2025 ug

oo

2nd Minister of the Environment Award & Silver Award
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Eco-Action 21 of the Year is an award organized by the Institute for Promoting
Sustainable Societies. Its purpose is to realize a decarbonized society by
recognizing environmental management reports and initiatives that lead to solving
social issues, to widely disseminate diverse environmental initiatives, and to
accelerate environmental efforts.

Governance

Engagement

Evaluation and Review by the Environmental . .“

Manager W=

In our environmental preservation activities for FY2025, we aimed to suppress
the increase in environmental impact associated with business growth and
maintain CO2 emissions at a high level of "99% reduction compared to
FY2013", promoting various measures.

As specific CO2 reduction measures, we have planned and executed planned
capital investments, such as converting lighting in each building to LED,
phased replacement with electric forklifts, and introducing energy-saving
equipment to power facilities.

In addition, "sakura Healthy Terrace" consolidated energy sources by
electrifying water heating systems from city gas, and newly installed solar
power generation facilities in March of this year, further accelerating our
efforts against global warming.

On the other hand, regarding the effective utilization of waste, although we
have been taking continuous measures, we have not reached our target value
at this point, and we consider this an important issue for the future and intend
to work on further process improvement.

Our new response for this fiscal year was to declare a target based on the
scientific evidence of the small and medium-sized enterprise version of SBTi:
"A reduction of 46.2% or more at the 1.5°C level by 2031 with 2022 as the base
year", which was approved and registered in May 2026. Furthermore, as an
environmental initiative, we launched the "From Biochar Making to
Environmental Initiatives" activity, utilizing felled bamboo generated from
bamboo forest preservation. This is an extremely important step toward
building a recycling-oriented society in cooperation with the local community,
and we have high expectations for its future contribution to our business.
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No | Pillar Impact Initiative Targets / KPIs by FY2030 FY2025 Results Related
Category SDGs
S1 | Social Health & Creating a Develop and provide two original Launched mate extract "MATESOL" in April 2024. In February 2025, made it compliant with moE—
/ Sanitation / Healthy health-conscious products by FY2030 Foods with Function Claims for "helping to reduce visceral fat." e
Econo Economic Society (A new product was developed and provided as of FY2025; the next original product is under —M/\v
development.)
my | Convergence
S2 | Social Health & Promoting (1) Achieve 80% usage rate of Healthy Terrace in (1) Achieved at 100%"*. Racsae
Sanitation Employee FY2025. *Calculated as: Annual meals of employees / (Annual working days x Number of employees - ! /\
Health (2) Maintain Certified Health & Productivity Paid leave taken).
Management Outstanding Organization. (2) Certified as Health & Productivity Management Outstanding Organization 2026 (Next Bright
1000).
S3 | Social Education Contributio | (1) Hold Sakura Science Academy (for (1) Held the 5th Sakura Science Academy on September 23, 2025.
nto researchers) once a year. (2) Conducted educational CSR 5 times:
Education/ | (2) Conduct lectures for elementary, junior high, May: Sakura Nanbu Junior High School (Herb Garden tour) o
Nurturing | @nd high school students, including Sakura June: Sakura Nego Elementary School (Herb Garden tour) h!”
Next-Gener | Academia, three times a year. July: Chiba Prefectural Sakura High School (participated in Sakura Domain Science Festival)
ation Talent (3) Present the Jin Matsuo Award (Phytochemical September: Chiba Prefectural Sakura High School (experimental lecture "Sakura Active")
Symposium) once a year from 2024 onwards. January: Sakura Usuiminami Junior High School (career seminar)
(3) Presented the 3rd Jin Matsuo Award at the Phytochemical Symposium on November 28,
2025.
S4 | Social | Employment | Creatinga | Acquire Youth-Yell certification by FY2026. Not applied in FY2025 as certification requirements were not met.
Comfortabl -> Aiming to apply in FY2026, but due to some requirements not being met by FY2025 results, the Resut
e target is adjusted to obtain certification by FY2030. M
Workplace |
Environmen
t
S5 | Social | Employment | Creatinga | ByFY2030: (1) Overtime hours:
Comfortabl | (1) Reduce overtime work: Monthly overtime less Average 22.2 hours/month
e than 10 hours (Average of the last 11 months: 15.1 aenus
Workplace | hours/month). (2) Percentage of employees taking 70% or more of granted paid leave: N
Environmen | (2) Improve paid leave usage rate: Percentage of 55% ‘I'
t employees taking 70% or more of granted paid
leave to be 70% or more (Average of the last 11
months: 57%).
S6 | Econo Economic Contributi | Establish a BCP base at the headquarters and Installed solar panels on the roof of Healthy Terrace to enable it to function as an evacuation
my Convergence | on to Local company-owned factory for disasters, and setup | shelter.
Communiti the system as a base by FY2030. TP prev
s ®
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Social - Development of Phytochemistry and Creating a Healthy Society
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Health & Productivity Management Policy

FUNCTIONAL FOODS FOR WELLNESS
INDUSTRY AWARDS 2026

025 NIE New Ingredient Awards 2nd Place [

"VENETRON" i

Rafuma extract "VENETRON" won 2nd place in
the "New Science" category at the "2025 NIE New
Ingredient Awards" hosted by the US industry
magazine "Nutrition Industry Executive (NIE)".

It is highly evaluated for its multi-functionality,

efficacy in small doses, and versatility to adapt to
a wide range of product formats.

"SIRTMAX" o

"SIRTMAX" won the Healthy Aging Ingredient
category at the Asian functional food award,
"Functional Foods for Wellness Summit Awards
2026 (FFWS 2026)".

FFWS is a prestigious program that recognizes
companies and products demonstrating
outstanding innovation and contributions in
functional foods, supplements, and nutrition
across Asia.
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Social - Creating a Healthy Society

Social

Holding Marche Events

We hold Marche events several
times a year at our well-being
facility. A large number of
kitchen cars, handmade crafts,
and workshops participate,
attracting approximately 6,000
visitors.

In FY2025, a total of five events
were held (April, June,
September, November, and
February).

To promote employee health and community
contribution, we run the "Health & Productivity
Supplement" initiative, providing supplements containing
our proprietary ingredients to employees and local
residents. As part of this, we offered free "Mate Drinks"
formulated with Tokiwa's proprietary functional
ingredient "MATESOL" (which helps reduce visceral fat) at
"sakura Healthy Terrace". By leveraging phytochemistry
for daily health support, we contribute to the well-being
and healthy lifestyles of our employees and local
communities.

Renovation of the Employee Cafete%

In April 2024, the well-being facility "sakura Healthy Terrace" opened next to our
headquarters as an employee cafeteria.

In November 2025, it was renovated into a restaurant directly managed by Shibakai
Nouen Co., Ltd., an organic farm in Inzai City that utilizes our bamboo charcoal.
Serving fresh, farm-direct organic vegetables, it supports health both inside and
outside the company. It features a natural atmosphere and a relaxing space
overlooking the seasonal views of the adjacent Sakura Herb Garden.
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Social - Promoting Health and Nurturing Next-Generation Talent

FTRTOAK

omoting Radio Calisthenics Instructor Certificatiorngss:
Calisthenics Seminars, Commendation for Excellent Organizations —'\'\/\'

p— "5 We have continued daily morning radio calisthenics

for over 50 years and encourage employees to
obtain certified instructor qualifications. In August
2025, we invited lecturers from the National Radio
Calisthenics Federation to hold a joint workshop.

Additionally, two employees became 1st-class
certified instructors and one obtained a 2nd-class
certification, actively promoting correct calisthenics
within our organization.

Left: Radio Calisthenics Instructor Certification Badge
Center: 2nd-Class Instructor Badge / Right: 1st-Class Instructor Badge

s ERLHHAED
BT

Sponsorship & Community Support &

We sponsor the youth lacrosse club "Sakura Beagles"
and the 3x3 pro basketball team "Hokusoh Rhinos,"

offering SAKURA Sports Park as their school venue to
support children's growth and regional development.

We also host concerts at "sakura Healthy Terrace" for
local artists, including Sakura-born singer-songwriter
"Yunami," fostering vibrant local culture.

ROBLREE
EYRAN

onsorship of the "Healthy Town Planning" Project !!”

We sponsored a project initiated in October
2023 by General Incorporated Association
Spice in collaboration with Sakura Minami
High School night division students, aimed at
inspiring civic action. Footprint-shaped
fluorescent panels featuring our logo were
installed, with an official unveiling event held
in FY2025.

NOBLRAE
HAGI

Academic Collaboration: Caritas Girls' School |!ﬂ|

We supported a two-year collaborative project
between Nihon Pharmaceutical University and
Caritas Girls' Junior & Senior High School to
develop botanical-infused throat lozenges.

In FY2025, the developed product "Gingembre Bon
Bon" was officially launched, featuring our
proprietary ginger extract "Ginger Warmer" and
TW-KK (Kikyoto formulation).
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Social - Nurturing Next-Generation Talent

Herb Garden Tour

VPV YVEVYVFVIVIVY

N EEM PR
ﬁ 1 e W o SR
L HunE»TANELE

"vvvwvawwvvvvawwvvy

Y wev

I Y

In FY2025, as part of our CSR activities for two schools, we conducted field
trips to our "Sakura Herb Garden." Students explored the garden and learned
about plant characteristics using their five senses—seeing, touching,
smelling, and tasting.

Research Collaboration with o
Narita Seiryo High School g

We supported the "Japanese Madder (Nihon

roots, student advising, and facility tours.

In 2024, the project won first place at the Chiba
Prefecture Agricultural Club Federation
Research Presentation. The team has also been
selected to produce the garden exhibition for
GREEN X EXPO 2027.

By leveraging our proprietary technologies, we
contribute to nurturing next-generation
innovative talent.

Akane) Revival Project" run by Narita Seiryo High
School, providing composition analysis of madder

Q Sakura Domain Science Festival |!!|i

R T

_i We participated in a hands-on science
experiment event hosted by Chiba
Prefectural Sakura High School on July
31,2025.

We offered elementary, junior high, and
high school students, as well as the
general public, the opportunity to
experience the scents and effects of
plants, drawing comments like, "I
didn't know plants had such effects! |
want to try using them!"

3 FRTOAK

RECREE

Youth Yell Certification Challenge /v

We have been working toward applying for "Youth Yell" certification in FY2026
with the goal of creating a comfortable working environment.

Currently, of the 19 required criteria, 13 have been met and 6 remain unmet.
One unmet criterion is the average monthly overtime for regular employees,
which stands at 22.2 hours against the target of 20 hours or less. We plan to
accelerate work-style analysis and digital transformation (DX) to improve our
workplace from next year onward.

We are also refining our internal systems to address the other 5 unmet items
and preparing for disclosure.
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Social - Creating a Better Working Environment

Occupational Health & Safety Policy
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Working Conditions i

We consider the development of a working environment where employees
can maintain physical and mental health and maximize their potential to be a
key priority.

While supporting flexible working styles through a flextime system, the
acquisition rate for maternity, childcare, and paternal leave has reached
100%. Although the paid leave utilization rate remained at 55% (percentage of
employees taking 70% of their granted leave), we will continue to promote an
environment where leave is easily accessible.

In addition to continuous improvement of the working environment, we have
established chemical substance handling regulations to ensure safety and
regulatory compliance.

BEHLS
BEREL

Working Hours & Fair Wages

o

We are committed to appropriate working hour management and establishing
a fair wage system. In FY2025, three non-managerial employees exceeded the
special limit of the 36 Agreement (500 hours/year). We take this seriously and
will enforce strict attendance monitoring and workload equalization to
prevent recurrence.

Regarding wages, we have formulated a mid-to-long-term base-up plan aimed
at investing in human capital, which is expected to be achieved as scheduled.
We aim to enhance organizational vitality through the steady return of
achievements.
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Human Rights Policy

FHYTOCHEMICAL
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Awareness Activities !ﬂi m R !

We established our "Human Rights Policy" in
accordance with our Corporate Philosophy, Code of
Conduct, and the UN Guiding Principles on Business
and Human Rights. To fulfill our commitment to
"conducting human rights education at least once a
year," we hold an annual "Human Rights Seminar."

| In FY2025, we invited Ms. Yuki Morita from JOICFP to
speak on "SRHR (Sexual and Reproductive Health and
Rights)." Through this, we shared the importance of
addressing health challenges as an organization
rather than "individual endurance," which led to
introducing "SRHR Leave" for all genders and ages.

1 FHEREE

TRTOAR

Prevention of
Discrimination & Harassment Y,

To protect a workplace environment where all employees can feel safe and
perform at their best, we thoroughly prevent all forms of harassment. We
have established internal consultation desks and built a system to ensure
prompt and appropriate responses.

In FY2025, we conducted harassment training for all employees, including
executives. Through continuous monitoring and education, we strive to foster
a workplace culture with high psychological safety and raise awareness of
human rights.

In addition, we conduct an employee satisfaction survey twice a year to
gather various opinions from employees. Measures addressing the identified
challenges are discussed and implemented, involving our executives.
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Social

Social - BCP Policy & Human Rights Initiatives

Human Rights s 16
of External Stakeholders i A

We respect the human rights of not only our own employees but also all
customers, business partners, and local community members involved in

our business activities.

Regarding human rights issues in the supply chain, we work with our
business partners to reduce risks through ethical and sustainable
procurement activities (see p. 46 for details).

In addition, we thoroughly implement environmental preservation and
safety measures for local communities around our business bases, and
work to prevent negative impacts and establish relief systems through

sincere dialogue.
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Female Employee Ratio
Trends

Diversity, Equity & Inclusion S5

FRTOAK

1 FHEREE
RELHEE

TRTOAR

We focus on creating an environment where
everyone can fairly continue their careers and take on
challenges without being restricted by gender or life
events (pregnancy, childbirth, childcare, nursing
care, menopause, etc.).

While introducing diverse working styles such as
working from home, a flextime system (introduced in
Feb 2025), a selective three-day workweek, and a
side job system, we actively promote childcare leave
for male employees.

As a result of this continuous environmental
development, the ratio of female employees, which
was 13% in 2005, has increased to 36% today. A
foundation where diverse human resources can
maximize their abilities is steadily growing.
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Social - Local Community Contribution & Lectures

Sponsorship of Local Events
estival, Cardboard Raft CUP, Sakura Fireworks Festa, Sakura Tenka F

To contribute to the preservation of traditional culture and the revitalization of
the region, we actively sponsor various local events. In particular, at the "Sakura
Autumn Festival," which has been held for over 300 years since the Edo period,
our employees participate as participants in pulling the floats and carrying the
portable shrines, helping to enliven the festival together with the local people.
We also sponsor events such as the "Cardboard Raft Cup" held at Lake Inbanuma
in Sakura City, the "Sakura Fireworks Festa" that lights up the summer night sky,
and, starting this year, the "Sakura Tenka Festival," which recreates the festival of
the Edo period using floats that were used in the Nihonbashi festival, thereby
contributing to the revitalization of the region.

[HLS 13 RREBI 1 A-p-297T
BRERESL R$BLYRE BREERLES

Lectures on Environmental & Hea |!ﬂ| ﬁ/l' @ @

-— - & RS A
In FY2025, we delivered 13 lectures, led by our President and other employees.

Through these lectures on our environmental and health management, we strive
to promote and expand both practices further.

<Lecture List>

e Nippon Life Health and Productivity Management Seminar

Tsukuba Science and Technology Industry Initiative Lecture

Axa Life Insurance 'Health & Productivity Management Bright 500 Seminar'
'The Company Most Worthy of Respect in Japan' Award Report Session
Sakura Chamber of Commerce and Industry Women's Association
Decarbonization School

Hiroshima Prefecture Environmental Management System Seminar
Chiba University Lecture

Health and Productivity Management Award

Eco-Action 21 Corporate Exchange Event

Industrial Research Association (4th Wednesday Group February Meeting)
Local Zebra Cross-Talk Event

Japan Association of Management Consultants Study Tour Lecture
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Social - Local Community Contribution

Social

17 s

Chiba Prefecture Outstanding Entrepreneur Awz @

Donation of Prize Money

In March 2025, we donated the 500,000 yen prize
money from the Governor's Award at the 29th
Chiba Prefecture Outstanding Entrepreneur
Awards to Sakura City, the Social Welfare Council,
and two local elementary schools.

Donation Breakdown:
« Sakura City: 100,000 yen
- Social Welfare Council: 200,000 yen
* Two local elementary schools:
Lacrosse equipment equivalent to 100,000 yen
each

BEHLS
BEREL

CHIBA Business Contest 2026 Supporter Award

o

As a supporter company, we established the "tokiwaSODA Award". This award
approaches "diabetes prevention and blood sugar management" through innovative
means. Due to its high affinity with our focus on plants and health, we presented it to
the following entrepreneur and business plan:

= s

@ Hiromitsu Matsunaga, Guest Entrepreneur, Startup
........... Lab, Academic Research and Innovation Promotion
Organization, Chiba University

~ A challenge for delicious rice for those concerned about
blood sugar levels ~

We are collaborating with Jizoku Co., Ltd., the recipient of
last year's award, on new environmental activities through
a new network.

SAKURA Blossom Garden =T

~Deepening "Local Coexistence"
and "Resource Circulation" since establishment~

L]

We have further developed "SAKURA Blossom Garden", established in FY2024 as a
project commemorating the 70th anniversary of the municipal organization, as a
demonstration site embodying "local coexistence" and "resource circulation".

Students from the Sakura Branch of Inba Special Needs School grow seedlings from
seeds collected at the Sakura Herb Garden, which are then planted in the
flowerbeds of the City Hall.

In addition, we have introduced our own "Biochar" as a soil conditioner and paved
stepping stones (pathways) within the garden to improve accessibility.

[ H
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Social - Awards

Social

Health & Productivity Management Award R > &
in Yamanashi: Excellence Award Ci

At the "Health and Productivity Management Award 2025 in Yamanashi" held
on November 20, 2025, we were selected as one of the five finalists in the
corporate category and gave a presentation. As a result, we received the
"Excellence Award."

The Health and Productivity Management Award is a contest where
companies selected from across the country introduce their health
management initiatives. This was a remarkable achievement as the first
presentation and award win representing Chiba Prefecture in the corporate
category.

We are deeply honored that tokiwa's activities (such as health promotion
through health management supplements, well-being facilities like "sakura
healthy terrace," and improvements in ease of working) were highly evaluated
among numerous initiatives nationwide.

Based on the lessons learned from this award, we will continue to contribute
to the happiness of our employees and the development of society, striving to
build a company that is "sustained" by everyone.

Evaluation and Review )

by the Director of Corporate Planning v

To become a "company that appreciates plants and is sustained by them," we
hope to be a company that both internal and external stakeholders want to
"keep alive."

"sakura healthy terrace" and "SAKURA Sports Park" are facilities created to
ensure the well-being of all stakeholders, both inside and outside the
company. Supporting the physical and mental health of our employees daily,
we welcomed 21,956 visitors in FY2025. We believe this is extraordinary for a
BtoB company.

We have hired two players from the "Hokusoh Rhinos," whom we sponsor,
started a restaurant business with Shibakai Farm, and collaborated on a
biochar project with Jizoku Co., Ltd., Shibakai Farm, and Eucalyptus
Woodcutters Club. These are fruits of our activities focusing on "gathering
people" to become a "sustained company."

On the other hand, we have also engaged in various activities for our
employees as internal stakeholders. As a result of our health and productivity
management, we have been certified as a "Health & Productivity Management
Outstanding Organization 2026 - Next Bright 1000."

We believe it is extremely important to balance both expanding business
performance and executing health and productivity management.
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Social - Ongoing Initiatives

Category

FY2025 Results

Related SDGs

Creating a Healthy
Society

« We regularly host a community market at our well-being facilities. It attracts a large number of food trucks, handmade
crafts, and workshop booths, welcoming approximately 6,000 visitors in total.

« In FY2025, the market was held five times in total (April, June, September, November, and February).

Educational
Contributions &

« On September 23, 2025, we held the 5th Sakura Science Academy & Sakura Active.
The Sakura Science Academy features lectures by world-class researchers to make plant chemistry (science) accessible and

Next-Gen engaging. This year, we invited Dr. Masanori Somei, Director of the Someiyakko Research Institute, who gave a lecture on
Development "Somre," a compound key to addressing food supply issues.

In its 14th session, Sakura Active offered a workshop on the purification principles and technologies of anthocyanins using
resins.
« On November 28, 2025, the 61st Phytochemical Symposium was held at the Yayoi Campus of the University of Tokyo. In
collaboration with the Society of Phytochemical Studies, we presented the 3rd Matsuo Jin Award to the following five
recipients:
- Kotaro Matsumoto (Graduate School of Science, Tohoku University)
- Nami Watanabe (Department of Biological Science and Technology, Tokyo University of Science)
- Shunsuke Kawanishi (Graduate School of Pharmaceutical Sciences, Chiba University)
- CHENG Wenijiao (Faculty of Pharmaceutical Sciences, Univ of Tokyo)
- Taishi Tanabu (Graduate School of Science, Gakushuin University)

Community « To support disaster recovery from the Noto Peninsula Earthquake, we organized the 3rd Charity Movie Screening on

Contribution

January 18, 2026. We hosted Director Naofumi Arima of the film "When the Calm Lights Up ~Oku-Noto, Memories of Suzu~"
for a talk on production stories and messages for Noto. All ticket proceeds and matching corporate donations were
contributed to the NPO "Team Noto Kuishinbou" to sustain relief efforts.

Local Environmental
Cleanup

« Aligned with our theme "Coexistence with the Local Community," we have conducted monthly environmental cleanups
around our premises since 2007. As of March 2026, we have held 206 sessions. On a voluntary basis, employees actively join
to sweep sidewalks, clean the neighboring shrine grounds, and weed corporate premises to maintain the local landscape.

13 Masiise
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Governance

@Governance Structure

Established the "Sustainability Promotion Office" in April 2020.

In April 2023, it was integrated with the "Corporate Planning Office" under the direct control of the
President and Representative Director. The "Corporate Planning Office" determines policies, and
each department and committee establishes structures and manages the progress of activities,
establishing a system where all employees implement sustainability activities. In fiscal 2025, the
executive structure was revamped to strive for further reinforcement of governance.

Board of Directors

President & CEO

Determination of
Sustainability Policy

Corporate Planning Office

@®Risk Management =
We monitor the supply chain, conduct product safety evaluations, maintain manufacturing structures G

in accordance with HACCP and health food raw material GMP standards, and conduct information System fjgvelopment
: : and activity progress :
security evaluations. management Each department/committee

@Risk Response Process <4 L <

We have established Health and Safety Committees and various consultation desks, and conduct
evaluations and monitoring by the EA21 Committee. Practice of ESG & SDGs All Employees

Director Skill Matrix

Corporate| Finance/ Legal /Risk | HR/Talent |IT/Digital Global Sustainability / R&D Manufacturi Sales/ Quality /
Managem| Accounting | Management |Development ESG ng Tech Marketing Regulatory
ent
Hitoshi President Male o o o o o o o o o
Tatsuzaki
Jinwei Yang Executive Director | Femal © o o o o o o o
e
Yoshihito Managing Director | Male o o © 0o @ o
Kimura
Noriyuki Director Male © © © © © © o
Miyairi
Risa Tatsuzaki Director Femal 0 o o o 0 o
e
Takako Director Femal o ©
Tatsuzaki e
Masao Tanaka Auditor Male © o 45
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Governance - Sustainable Procurement

Environment Social Governance Stakeholder

Engagement

Procurement Policy
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Supplier CSR Evaluation

(Environmental & Social Practices)

( EEORREE : 2LTER)

nt SAQ Results of the Questionnaire

To raise awareness and improve CSR, .. g R
we conduct surveys of approximately === Y-
15 overseas suppliers using the "CSR :
Procurement Self-Assessment

Questionnaire" developed by the
Global Compact Network Japan.

In FY2026, we will also begin
surveying domestic suppliers, | e ———
conducting CSR surveys of thetop 10 =— : e
or more suppliers in terms of =
purchase volume both domestically

and internationally.

!—W SRR
gﬁg :
%

22|22 (2(2(2|2|2

Prohibition of Child Labor, ryTy premve

IRTOAL

Forced Labor, o
and Human Trafficking

We procure plant raw materials globally to
manufacture products that contribute to
health. Working with diverse suppliers, we
promote these human rights initiatives:

« We investigate child labor, forced labor,
human trafficking, and inhumane
treatment, seeking supply chain
improvements if found.

« We prohibit discrimination based on race,
nationality, gender, religion, creed, or
disability, respecting equal opportunity
and diversity.

46
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Governance

SECURITY ACTION

In conjunction with the formulation and publication of this
policy, we have declared our commitment to achieving a
"Two-Star (%% )" rating under the "SECURITY ACTION"
program promoted by the Information-technology
Promotion Agency, Japan (IPA).

"SECURITY ACTION" is a system in which small and
medium-sized enterprises (SMEs) declare their
commitment to continuously working on information
security measures. Based on this policy and our two-star
declaration, we will continue to strengthen our internal
systems and promote employee education, striving to
maintain and improve a robust information security
system that will give peace of mind to all our stakeholders.

Evaluation of information security

In response to the increasing sophistication and complexity of recent
cyberattacks, we are currently conducting a comprehensive review of our
information security management system and policies. In particular, we are
working on developing and revising our Business Continuity Plan (BCP),
including recovery processes in the event of a cyberattack, for our core business
operations.

In terms of defense, we evaluate not only technical measures but also employee
awareness as a key indicator. We regularly and continuously conduct targeted
email training for all employees, measuring open and reporting rates, and
conduct company-wide training using the latest threat cases to foster a security
culture.

To prepare for the event of an incident and enable rapid post-incident response
(forensic investigation, etc.), we have taken risk mitigation measures, such as
subscribing to cybersecurity insurance.
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Governance Quality Assurance

Wag : : T
Quality Policy Legal compliance and audit response
= (GMP, HACCP, religious certification, etc.)
GMP
B AR I SEoa— ) £
o - C)O
o R ]IHF — A
BFREASAHGS
BMizbid, REHE&E2EBRT 2201, HTEME AL, UTORESEZ
e e ot Our factories and products have obtained the following certifications,
LA, RN, RN SN, AN R ensuring the production of products of reliable quality:

92= 1

2. WAIRXVAL MY ATFLOEMEIIDONT, MRIICSELET. * Pharmaceutica[ Manufacturin License
3. EESL ARZEIIBTS. REX (Quality Culture) DOEERZITVWET. g

4. REICPT 2 HEEREITIT L, shine OBIEROER S0 EEHD X, * Veterinary Pharmaceutical Manufacturing License
* Food Business License (Soft Drink Manufacturing)
* Food Business License (Additive Manufacturing)

BGERIR * Food Business License (Sealed Packaging Food Manufacturing)
fameEE * JIHFS Health Food Raw Materials GMP Certification
s 3 * Codex HACCP Certification
- ""%T 4'/' * Halal Certification (for some products)

* Kosher Certification (for some products)

Furthermore, we actively accept inspections and audits, including

H¥EAE |R&BD A | EEAH ERERER DX AH | MEMREE | RELEE th f US FDA t W . I dd th l bl
D e D D B 6 ose from overse;as( , etc.). e sincerely address the valuable
- feedback we receive and constantly strive to improve our quality
standards.

A8
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Management of conflicts of interest 1 &G
(anti-competitive practices)Code of conduct @
We will adhere to our "Management Philosophy" and "Code of Conduct,"
maintain an ethical perspective that enables us to lead the future of our

community and society, and fulfill our social responsibilities. We consider . _ , , o , ) j )
all our business partners to be important stakeholders and aim to an "Information Security Basic Policy." In particular, given the recent increase in

conduct fair transactions. business disruptions due to security incidents at major companies, while defense is a

Evaluation and review of the head
of the Corporate Planning Office w

For fiscal year 2025, two new policies have been added: a "Human Rights Policy" and

In order to comply with the "Act on the Proper Operation of Small and given, we are also prioritizing the rapid recovery of operations in the event of an

Medium-Sized Enterprises in Commissioned Transactions (commonly incident to minimize the impact on our business partners.
known as the Commissioned Transaction Act)," which will come into

effect in January 2026, we conducted internal training sessions and . .

Continuing principles include the belief that "cash flows generated through improper

"emphasizing governance strengthens the company." While progress has been made
in fiscal year 2025, we are still only halfway there, and we will continue to instill these
principles throughout the company.

The economic value of intellectual property Even for owner-managed companies, corporate governance is crucial for the

sustainable development of the company. Aiming for our 100th anniversary, we are

/ The R&BD Division places great importance working to build a system that reduces our dependence on a president with strong
A on intellectual property strategy and is leadership. This involves ensuring clarity in the management decision-making
| e actively engaged in creating intellectual o ,
: property. process and the sustainability of that system. We feel that the new board of directors
-
. As of March 2026, we hold 28 patents. structure and the succession plan, which includes interviews between directors and
¥ (An increase of 18 compared to 2016) : : . . »
ad : : general managers with their number two executives, have yielded some positive
The economic value of our intellectual
> P property is estimated at approximately 3.39 results. We will continue to strive to build a system that minimizes the impact on
billion yen.

, business continuity even in the event of the president's resignation or any
Patent assessment is entrusted to:

Mitsubishi UFJ Research & Consulting Co., Ltd. unforeseen circumstances involving the president, directors, or general managers.


https://www.biz-partnership.jp/
https://www.biz-partnership.jp/
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Category

2025 fiscal year results

Related SDGs

Company-wide General
Meeting

We held our 12th company-wide general meeting on July 18th. We shared last year's management
information with all employees. This included not only sales performance, but also profits, labor
productivity, and future prospects, aiming to raise awareness among all employees.

A question-and-answer session was held, during which employees asked various questions to
executives, which were answered either on the spot or at a later date.

RoBLRRE 8 BEFLS
HAGI BERES

Management Philosophy
Training

We conducted a three-part management philosophy training program, primarily for new employees.
Every year, we invite instructors from the "Sanpo-yoshi Business Support Institute."
The purpose of this training is to teach the fundamentals of management, various aspects of Konosuke
Matsushita's approach to work, and to apply this knowledge to the practice of "philosophy-based
management" centered on our management philosophy.

RoBLRRE 8 BEHLS
EYRAN BFEREL

Shareholders' Meeting

We report our management information for the previous fiscal year to our shareholders once a year. We
also record the shareholders' meeting and make it available for all employees to view.

4 RoBLBEE 8 BEFLD 17 R-pr-297T
EYEAN BEREL BRERALES

1-on-1 meetings, coaching
meetings, meetings with the
second-in-command

We support each employee's skill development and career advancement by conducting one-on-one
interviews, coaching sessions, and meetings with their second-in-command, tailored to their individual
career paths.

4 RoOBLREE 8 BEHLS
LYRAN BEREL

Business Continuity Plan
Certification

« In March 2021, we received certification for our "Business Continuity Plan." This plan is a system in
which the Minister of Economy, Trade and Industry certifies disaster prevention and mitigation plans
formulated by small and medium-sized enterprises.

« Our company has established its own BCP (Business Continuity Plan) policy, and in the event of an
emergency, we will act in accordance with this policy. We will continue to promote disaster prevention
and mitigation measures and strive to strengthen our business continuity capabilities.

17 seaes

&

Establishment of a
compliance-related contact
point.

We have established a contact point for reporting workplace and business activities that violate
compliance, allowing employees to submit their opinions anonymously. Submitted opinions are
discussed by the board of directors, and a system is in place to address any necessary improvements
immediately.

BEFLS 16 FHEREE
BEREL FTRTOAR

o
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@Stakeholder engagement

Stakeholder Related materiality

Main approach

Supplier/Custom
ers

Building a healthy
society

« Customer satisfaction survey: Conducted once a year (to be
conducted in October 2025)

« Information provision through official website and email
newsletter

« Establishment of a customer inquiry desk

« Dialogue with customers (exhibitions, business meetings,
visits)

Stakeholder

Strengthening
governance

« Shareholders' Meeting: Held once a year (every June)
« Information provided through ESG reports and the official
website

Administration

Compliance with laws
and regulations
Reduction of
environmental impact

- Chiba Prefecture, Sakura City

- Obtaining permits and licenses

- Applying for subsidies

- Entering into the awards program

Academic
organizations
and research

Development of
materials with health

« Collaborative research
« Presentations at academic conferences
« Participation in workshops and academic conferences

institutions in mind
Reducin + Opening of well-being facilities to the public
environm:ntaﬁmpact (Sakura Herb Garden, Sakura Healthy Terrace,
. oo SAKURA Sports Park)
Soaetyg\lPO/NG Con(‘gg:qurallrjlrgﬂi?elsocal « Participation in local events
Developing the next | ° Social contribution activities and volunteer activities
enera’lcoior%of talent |° Educational CSR
8 « Sponsorship of local sports teams
« Employee Satisfaction (ES) Questionnaire: Conducted twice a
year
(Implemented in September 2025 and March 2026)
« Company-wide Morning Meeting: Conducted monthly
Creating a « Company-wide General Meeting: Conducted once a year
comfortablg work « Company-wide Training Session: Conducted once a year
environment « Establishment of various employee consultation services
employee « Employee recognition system (President's Award, Annual

Promoting employee
health

Outstanding Employee Award)

+ Health management

« Provision of opportunities for skill development through
training and seminars

« Implementation of 1-on-1 interviews and coaching

» Flexible working hours system

* SRHR leave system

Stakeholder
Engagement

Evaluation and review by the representativ’”
(overall summary) G

Our ESG management initiatives have been further enhanced, and we have
steadily advanced efforts toward sustainable corporate value enhancement,
including the visualization of non-financial value, quantitative evaluation of
intellectual property, consideration for the environment and human rights,
health management, and collaboration with local communities. On the
other hand, some environmental and labor KPIs did not meet their targets,
and we take these results seriously. Each department should thoroughly
analyze the reasons for not meeting their targets, formulate and implement
specific improvement measures and action plans, and steadily improve
toward achieving their goals. Management will provide the necessary
support, and together as a company, we will strive to further promote ESG

management and aim to create a sustainable company that is trusted by all

% 2 4%

Yang Jing wei. Ph D.

stakeholders.

Senior Managing Director

The ESG Report 2026 confirmed that the following items

were not problematic:

M Regarding various policies
M About our ESG initiatives
M Other changes

397 A=

President

Jin Tatsuzaki, Ph.D. (Pharmaceutical Sciences)



Thank you for
watching, Tam )

Rafuma’s Fairy
“Venetam”

[Name Origin]

Derived from the scientific name of the plant known as
"Rauwolfia," Apocynum Vetenum, a relaxing herb.

[Characteristics]

Suffixes "tamu" to its name. Its ears and tail are made of
leaves, and a Rauwolfia flower blooms on its head.

[Special Skills]

Sleeping, supporting attention, and making everyone relax.
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+tk[m] shared on Instagram!



